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SKYLAB MISSTION MANAGEMENT

RECOMMENDATION: Direct interaction between the Director for Life Sciences
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the Stylsbh Progrom Director.
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RIATTOUATE: The Slylab micsions represent a multi-dimensional increasec,

K] 4-

in terms of duratlon and complexity, over previcus manned space

flirht. Th

[®)

Iife Sciences concern is directed primarily toward crew
health, efficiency and safety; however, the maintenance of these
conditions relate directly to the ability of the crew to completa
thz total mission objective and, therefore, to cchieve mission
success. This recommendation is directed, therefore, to the enhance-
rent of successTul mission accomplishment. The primary exchance

at this level vonld bae concerned with overall Iife Sciences mission

rmanagement.

§ECOMMENDATION: The Director for Life Sciences be shown with a direct

line relationship to the Acting Director, Medical Research and
Operations (M3C) and to the Flipght Surpgeon.

PATTOUATT:  Tn this manner, exchange of vital mission operational infor-
mation can be cobtained in a timely manner. This exchange can
avoid misunderstonding and aid in establishing and proceeding
vith a unified position at both the management and operational

levels.
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