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SUBJECT: Medical Support, ICBM Operations, SAC

T0: ANC CSAM
ARDC Gunter Branch - SAM
Surgeon General, USAF

ATTN: Surgeon, AMC and ARDC, Directorate of
Professional Services, Directorate of Plans and
Hospitalization, and Directorate of Staffing and
Education, USAF

1. Transmitted herewith is Memorandum Report, Subject:
Medical Support, ICBM Operations, SAC. This report summarizes
the present SAC plans for medical support for missile operations,
based on the assumptions outlined therein. Any changes in
command, operational, or logistical concepts for ICBM organiza-
tions will result in adjustment to these plans so as to insure
that medical support procedures are in conformity with the over-

all weapons system plans and programs.

2. This report has been co-ordinated with the Directorates
of Plans, Operations, and Materiel, Headquarters SAC. Material

background data which will be of use in development of any
required actions relating to medical support programs.

FOR THE COMMANDER IN CHIEF:

*w 7#V
LOYD E. GPIF (
m’ n‘ m’ Brlgad]er General’ USAF (uC)

Surgeon
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1, ASSOETING:

e Tuplonl operatiom). ICBM undte lceated in the United Biates will in
faoers He organived and operated in the following senber:

6. Nissile lsunch pites will ba dispersed around a payent or houg
Babe. Widsal type sainterence end other facilities will bs provided {one waes
iy ba an exeepeias).

B, Yemr round rowxd comsuniestions eve svallable and supplesnied by
Wiliesptoc transportation bekmen hove base end launch eites. Cosprehensive soow
somoval. jlane will. provide for mainteonvce of road cammunications st locations
having high snoufulls.

¢. Biaffing of launch sites will be held to & minimm { ez rum
mrsanml norsall: on duty viil probably pot exceed tweniy at one site).
fnonatl. will woik on eight howr shift basis, cosmuting from the home bess.
Boiminaies to reasde at neerv cosmunities may be granted. ALl normal comsunity
& gpors facilitien will be provided at the home vane, including food esrvice,
$imparsr, haoe exchangs, comninssry and bagic wsdical swpport.

2. An sanrgency "live sboard” esgability is baing incorporated into
e lench sites f'or alart. ‘Shis includes dormitory apsce and food service
fuetiahies. Yar minimm speon ecd ssaitery raquiremsnts sre being glveo
coasid@iretiion in the design o this tase.

9, Maxdimo use will he mede of the treining facilities at Vendenbery
A » Poven Base for persounel #training, statie firing, snd live lsunch
e areisen .

l,, Preseit fuels apd axidizers utilized in ICEN's are of & moderats
pootle basnrd category. Appropriste prevestive engineering measures are belng
{Lsorporssed into the site deuigne. ASsquate precsuticns will be ipeluded in
fradning amereisee to minimise hasarda. Tac mmjority of eccldents i pemce-
tise Gow oxpectad to be typicul of those prewently axperisaced in aircraft
whlubanse and fuveling operations; with soms slight inereass in hazard
oriantisl. resulting from liquid sxysen. frauratic shocks and injuriss such
ah thore sesulting from falls, dropping tools, aod electric shocks may be
gipericnoed from time o tima.
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3. The majerify of pessonnel ansigieed 20 o unit will be physteally
lvsatad snd work ot the home base in the riesiie inapection and/ oz 2ssembly
buliéing. Varisus support shops will be lecated in these facilities. The sceps
of tha work iavolved will present problems of eccupationsl health similar to
those in compoaite structures now boing devaleped for the manned bomber forcs.

6. Special problems in regard o Sraining and operational requirements
will exlat at Vandeuberg Atr Force Beee, i Missile Divislon., As a rasult,
thesc eoncapts outlined herein do nod necessorily apply to that installatios.

7. Required tecining @me of line and modical perscamel in firot aid
and health precautienary, and health promatiensl measuras will be avallahble.

Ii. REQUIREMENYS OF MEDICAL SUPPORT

1. Medical suppovt by ICBM arits ceasists ossentially of the same foaturen
now previded for uther arganisations of the Strategic Air Command. Essantislly
twe nwin functional areas of responaibility extist, and these (in certaln aspeets) ave
intersslatod. They are: the provieien of sommunity medieal ceres and the mission
medichl support. Cemmusity moedieal care inslades lzpatient and sutpationt care
and trsatment of military pesacanel end their éapendenta, and cthers avthorised
medical enre st USAY expence; rouiine public kealth measures; and community
shvirsamaental senitation. Mission medical suppes? eacompasses oecupationn] medical
precodures suck as preplacemaent and poriedia phyaienl examinaticas, speeinl
dlagnostic trertmont procedures foy occupatisnal diseases and injuries; enviroamontsl
kigicse measnres, including industrial Bygicne surveys, development of engineering
tentyals for hasards, prevision for comsnitetion, sdvice and spsistence fraen cther
otalf agencies, health protection and procautions, and mascwres for improving
humes effuctivamess.

&. Due ¢o the anture of missile eporatioas, although dealing with materials
of & low erder of tomieity af ¥he precens time, am inereased hagsard potemtial for
peasc Hine accidenis doon exist-the nevassity thes srisas for a highly develonzd
medi~al support plan and procedures for 2 sesncHon to accidente whick invelve fusls,
axidiaora, and/or muclear materials . Bmevjency medical respoase preceduroas
aud tochniques must be developaed to a higk dogree. Special congideration is nacen-
sary for the problems arioing frorm the dispereed locstion, lnunch sites from *he
home base.

3. A major requirement of medicel support for missile orgasizations
1o tho developmaeat of & high degree of edlf ald capabilition on the pasrt of all
perscanel in erder to cope with the problems of iajuriee in an EWO sitaatioa.
Plens for medical opsretlons in this citunticn will require consideration of problema
that vifect the capability to acaomplish reguired lounsh misaion

4. Ineroased awaramens of tha irnportasce of the physical profile systam cad
the ralatioaskp of an individeal's physical staden ts his capability to aceemplish
requivod tnske within thelr carear fiold dascriptien generates a noed for heter
understuading of the impertance of tho phyrical prefile syateam and cescciated
sdmisistrative proeeduzes. Close cosrdimption with the cutpatient departmaest,
director of PAOM, snd clisdcal specialties within the hospital. snd the direstor
of PAOM with persennel and managemant bgencies on boce will bs required.

.
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M. MEDICAL SUPPORT PLAN CONCLEPT.

1. All comnmunity type medical care will be provided st the home basn.
Thias iscludes routing out- and in-paiient sare ¢roaimant of military persoanel and
thsir dapendents, as well as othere authorired medicsl care. Appropriate
sugmentation of home base medical faeiliios will be programmed by numbered Alr
Fotcos to provide for incrensed perconnal 2t home bagses resulting {rom the presencs
of ICIAM anies. Existing guides for this aggn:ontation will be followsd, Base medical
s@pport plans must include cognisancs of disperuioa of perecanal stationed at launch
sftes and provide for appolntment acheduling for cutpatient clinie visits and trans -
poftasion of these perscnnel o as to minimise timo away from éuty for medical
c8Fe, trestment, or physical examinations. .

2. Occupational medical procedures sueh o3 prepiacement nod periodic
phiysical examinations, laboratory tests, or ckher procedures required ns part of
the oceupational health program will be as¢comnplioked at the home baees umices the
nfture of tho test requires it be accomplished At the sork cite. ASs in the cage of
rodtine medical treatment, medical plan must provide for proper scheduling and
transportation of porsoanael o minirrize time off {rmn duty.

3. No modical service perooanel will normally be stationed 2t launck sites.
Howevor, maedical supplios will be provisioned ok the lanach comtrel bulldiag to
provide for emergency first ald treatmeni of peace time accidents. Alco, ok each
lasdeh control building. there will be provided suificient emergency and/or PHASE 1
{see AFR 160-133) medical supplies to provide for s full three shift componasnt oi
pérsonasl present in the lawnch complex for ten deye. Space for storage of thess
sdpplies and for litters hae beer progranuned for launch comtral buildings.

a. All laanch site perncanal will recelve training in sclf and first
atd for both psace time and war situations. Poace time training will be on a
it ¢o do until the modics arrive™ basis. Tralming for & war situation will be
on tho basie of susvival case for indtial war oparatienal pericd. Appropriate
regurzements for this training ars in ATC individual training centers and ek
Vasdenberg Air Force Base are presently being developed. Specific feliow-up
action at home baose medical service is racuired to iasure persoancl are in fact

qeelified.

b. Eaeh home base medical facility muot plan for and imploment
A pouce timae accident renponse team. Thia team will includs both personnel
and equipmeni to be diopatehed to thn site of an aceident and personnel required
for reeeipt of emergency care and trestment of casualties ot the home base xedical
facllities, Appropriate priorities on communieations, use of helicopters and other
piesas of transportatioa will be incorporated into the base disastar conirol plens
pravided for in SACR 385-1. Neecesary cocvdinaticn with missile mad:gonance and
ppoyational agencies will e provided for go b8 o insure that medisal sappert and
disantey control teams are om o etond-by baosis during missile foaling or othor
brse rdous sperations.
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¢. As part of the rmediczl seppsrd program, an amduianes snd
medical parsonnel will be physically prasext at the lanach sites during actual
feuiisg or defucling eperastions to prowide nscessary acd iramediais =apport in
event of an accident. Necessary comrmdeicztivas procsdures will be sstsblished so &8
to ko able to form base medizal facilitien to he ¢xient of agsistance lu the notvve of
lajuries which requivre evacuaticy.

L AND OCEURATIONAL SEARTH _

1. Frequen: periodic visitu will be made ;) sasiiary and industrial sygiens
efiginseres and proventive medicine techricione to Lianck sitea for the savpess of
galidng industrial hygiene suiveys, iacluding evaiuniion, effectiveness of d:aign,
protéciive foatures, wse of protective devicos by porseonel, atmonpharic sampling,
with special referance to underground facilities. Occariemal wisits will alse be
fnnde bry the director of PAOM or = rasdical effiecy from the PAOM sesvice 8o as
to lamiliariaze himeolf or to meirntsin faniliacity with the actual type werk operstons
Séing conducted.

2. Close coordination will be rmaiot:ined with the miosile safety agaacies
wikh perticular reforence o mutual infsrest areas swch as pravenidon of oye injaries,
prevention of trauraafic accldents, and ths cumivel of ehernical hazards.

3. Prevenijva medical persesnel will Lo mombdors of the zafety and ds:ster
ftouponss teams. Sampling of the atratsphers and goneral environment will be rnnde
8y moedical service porsocnnel in the ovest of an accident involving a missile and/or
warhaad. Madical servics senitasy nad lodustyinl hyglens enginssre are responsidle
for collection of strenm samples in eveut of apilis of fusls snd evaleation of possible
Bty ym poilutden, fuels, omidizers, or radisactv: matarials.

4. Survelllance of feod asrvice saaliation will be aceomplinhed by
vatorinary techricians and persocuacl from the minsile home base.

S. Neesesesary industricl hygiene pad eccupalional health procedures will
Be implemonted for missile personns! asnigned ¢o the RIM or MAJ facilition at
the missile home base in the same maznndr 58 provided for other manintenance facilities.

V1. SPECIAL SUPPLIES, EQUIFMENT AND RETIRENCES.

1. Each misgsile home base will Be squipped with apprope! ate savizroameonsal
sampling cquipment €5 be vaad by industrial hygione eaginecers aad preveative
madicine tochnicinme. The AMC euviromaamal baclth laboratory locased at Kelly
vl Sacramente Alr Foerce Bases will ba wiflized for accomplishment of deedled
body Hasue and fluid analysas for the prosence of industrial toxiconts and euviron-
montil samples which cannst be mmsasurad by droct reading instrumentation.

4. Appropriate refersnces on missile repellems tovicidty, cccupationsl health,
and gewvsrnl industeinl hygiene anil texicology will be maiatained at the miscile home
bas 1 modical {nchlity.
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V1. HEALTH EDUATICN

Active and continuing health educafion program with regard to occupatioaal
hacards and general health promotion will be conducted under the dirscter of PAOM
&R tho misatie home bage. Thia program will be directed both towarda supaszvisor

and the worker.

Vill. RESPO LITIES OF %ﬁpnu.urm SAC, 1ot MISSILE DIVISION,
AND RED AR FORGES

Delineation of responiibilitics and their implomenkation of madical pupport
procedures and plans for missile orgapisations are described iz Memoramiam,
SUPS, Hq SAC, 30 Dac 58, Subject: Delinecation of Responsibilities, Headquarters
SAC: let Miscile Division, Numbared Air "orzes-Medical Service Support~ this
is attached se inclosure Number One-these rasponsibllities are considered a part

of this concept.

FOR THE SURGEON:

1 fael T. C. BEDWELL, Jr.
Cy Memo Rept, Colonal, USAF (MC)
$0P3, Hq SAC, Deputy Surgeon
3 Dec 58, Sudj:

Dul of Rap, Hy SAC,
18t Miss Div, Numb AV 'z
Med Svs Support




